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Faced with the rapid economic development in an increasingly competitive 
market environment, it’s meaningful to implement the financial intensive management 
which can make the management of the company collectivized, and it can also 
improve financial efficiency of the company. Benefit from the rapid development of 
modern information technology, the implementation of intensive and efficient 
financial management pattern is possible. It is also very important to the State Grid 
Corporation who is a large state-owned enterprise to exploring new financial 
management model under the whole business actively and strengthening the 
enterprise management and operation ability. QC Company is a regional power grid 
enterprise who explores to construct new financial management mode and improve 
the status of the corporate financial management, which achieve the strategic goal of 
the State Grid Corporation. 
From the enterprise financial operation model of establishing the efficient, the 
article combines the theory of financial intensive management and QC Company’s 
actual situation. Based on the financial accounting and financial business cooperation 
in two dimensions, it analysis the current financial management of the QC company. 
And it analyzes the problems existing in the current financial accounting work, and 
financial controls and obstacles existing in the process of business cooperation to find 
out the crux of the problem. On this basis, the author discusses in accordance with the 
requirements of the current power grid enterprise operation of financial management 
mode, and propose the solution of “The financial internal intensive management in the 
longitudinal direction，and the financial and business collaboration in the transverse 
direction” , that is to say, on the one hand it deal with regional all subsidiaries within 
the scope of accounting for centralized processing through regional accounting center, 
intervening subsidiary financial management work; On the other hand it strengthens 
the financial and business synergy and optimize of enterprise financial business 
workflows. It provides a new idea to improving the management level with this 
management mode which is proposed and applied to power grid enterprises, and it’s 
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